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HORIZON RESIDENTIAL INCOME FUND I, LLC 

Horizon Fund - Investor Update 
Thank you for your continued patience and support in the Horizon Fund as our team 
has worked to safeguard the health and stability of the Fund’s real estate portfolio. In 
accordance with the Fund’s Private Placement Memorandum and Operating 
Agreement, and as discussed on our previous monthly updates, the Horizon team 
continues to make steady progress in its Fund wind-down process. Between July 1st 
and April 30th, our Asset Management team successfully achieved payoffs on 50 
loans, generating meaningful liquidity for the Fund. To date, this has enabled us to 
return $12.75 million in capital back to investors. We are continuing to progress 
through loan resolution and expect to have our next return of capital distribution sent 
in the first two weeks of June.  

As we continue to work through this process it is important to note that the Fund will 
remain active throughout this period until all assets are either sold or repaid through 
their normal course of business. As Fund Manager, our role is to oversee this process 
in an orderly and responsible manner, with a focus on protecting value and returning 
capital to investors. Because the Fund’s underlying assets are illiquid, the wind-down 
will take time. Some loans may be sold, while others will continue to generate 
payments under their existing terms. Horizon’s team will continue to oversee 
construction on active projects until completion, at which point the loans will be 
resolved through sale or refinance. For loans currently in foreclosure or REO status, our 
Asset Management team will continue to work with external counsel to achieve 
resolutions and pursue value-maximizing strategies to ensure fair market outcomes. 
As cash becomes available from loan dispositions, it will first be used to cover any 
Fund obligations — such as outstanding expenses or liabilities — and then distributed 
to investors on a pro-rata basis. Distributions will continue until all Fund activities are 
complete. Our commitment is to manage the wind-down prudently, while working to 
return as much value as possible to investors in a timely manner. 

Below you will find a full breakdown of the Fund’s performance between January 1st, 
2026 through March 31st, 2026.  
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ROI OVERVIEW 

Financial Performance 
In 26Q1, ancillary income from Penalty Interest, Late Fees, and Extension Fees 
contributed $44K to total revenue. Though down slightly from previous record highs, 
this steady stream of ancillary income highlights our team’s ongoing enforcement of 
default interest provisions and active oversight of the remaining portfolio.  

Concurrently, overall interest income experienced a notable turnaround, increasing to 
$322K for the quarter. This increase was primarily driven by successful resolutions on 
loans that were previously in late-stage foreclosure. Notably, our team successfully 
recovered $93K of previously uncollected interest across two specific loans, which 
directly offset interest markdowns from prior quarters.  

Consistent with our conservative accounting standards, the Fund adjusted its interest 
reserve down to $86K for the quarter. This reduction reflects active progress in 
managing and resolving loans that had previously crossed the 91+ day delinquency 
threshold. As a reminder, while these reserves are maintained to protect against 
unrecoverable amounts, the successful recapture of interest this quarter demonstrates 
that these precautionary measures can be reinstated into income when loans resolve 
favorably.  

Overall, the combined performance of rebounding interest income and steady ancillary 
fees continues to support the Fund’s revenue base as we navigate the portfolio 
wind-down. Management remains focused on balancing disciplined revenue 
recognition with capital preservation as the remaining asset resolutions progress.  

Operating expenses experienced an upward variance this quarter, driven by 
accelerated non-performing loan resolution efforts. As we navigate the final 
wind-down of the Fund, we anticipate that the majority of upcoming expenditures will 
stem from foreclosure-related legal fees, loan servicing costs, property taxes, and 
ongoing property maintenance, as well as broker fees incurred during REO sales. While 
these costs are inherent to managing and liquidating the final stages of the foreclosure 
and REO pipeline, our management team remains focused on mitigating carrying 
costs and preserving investor capital throughout the remainder of the Fund’s lifecycle.  
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Fund returns for the quarter were impacted by updated property valuations as we 
continue a disciplined, conservative approach to valuing the remaining portfolio. 
During 26Q1, the Fund recorded $439K in updated principal markdowns on certain 
assets where projected recovery values did not meet our required coverage thresholds. 
While these adjustments impact current performance, they reflect our proactive 
management and commitment to accurate, real-time valuations. While this quarter's 
adjustment has increased significantly to previous quarters, we expect this to be the 
last major adjustment to principal reserves for the majority of our foreclosure and REO 
loans. As the remaining portfolio stabilizes and these final resolutions conclude, we do 
not expect large-scale adjustments of this nature to continue into subsequent 
quarters.  

Legal expenses also increased during the quarter to $4K, primarily in connection with 
the repayment of certain foreclosure and REO assets. While legal fees incurred during 
foreclosure proceedings are typically recoverable upon final payoff, the specific 
circumstances surrounding the loans resolved this quarter did not allow for full 
recovery. As a result, these previously accrued receivables were reclassified to expense 
upon resolution. 

Lastly, as the Fund’s strategic wind-down continues to progress, we have allocated an 
additional $24K reserve to cover expected future expenses, including administration, 
tax preparation, and legal services. This proactive measure is designed to continue to 
protect investor value by ensuring the Fund is well-positioned to meet all obligations 
during the remainder of the wind-down.  

For 26Q1, the Fund’s Manager and Investment Committee waived all Management 
Fees. Please find full details surrounding Horizon’s final net income below. 
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1. Horizon 26Q1 Financial Performance 
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HORIZON RESIDENTIAL INCOME FUND I, LLC 

Schedule of Investments 
As part of the Fund’s structured wind-down, we are pleased to report continued 
progress in returning capital to investors. Based on Fund liquidity in 26Q1, the Fund 
was able to initiate three additional return of capital distributions totaling $3,500,000. 
This represents a reduction of 22.56% of the outstanding equity balance, reducing total 
equity to $12,011,223 at the end of 26Q1. The Fund has continued this process on a 
monthly basis through the beginning of 26Q2 and intends to maintain this monthly 
cadence, subject to available liquidity. 

A further breakdown of Horizon’s 26Q1 investment schedule can be found below. 

Horizon Monthly Equity Admittance & Capital Deployment 

 

 

METRICS AND DEEP DIVE INTO OUR PROCESS 

Portfolio Composition & 
Risk Management 
At the end of 26Q1, the Fund’s largest market exposures were North Carolina (27.83%), 
Florida (22.15%), and Alabama (15.96%), with the full state concentration breakdown 
(by gross loan amount) shown below as of March 31, 2026. Over the past 90 days, the 
Fund received 13 loan payoffs, led by North Carolina (6), Ohio (2), and Florida (2). 
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Looking ahead, portfolio composition changes will strictly result from scheduled 
repayments.  

Horizon State Exposure – % of Total Portfolio as of 3/31/2026 

 

North Carolina. . . . . . ​27.83% 
Florida. . . . . . . . . . . . . 22.15% 
Alabama . . . . . . . . . . . 15.96% 
Ohio . . . . . .. . . . . . . . .​ 8.08% 
Indiana   . . . . . . . . . . . . 6.34%     

 
 

Maryland.. . . . . . . . . . .  4.92% 
New Jersey . . . . . . . . .  ​4.83% 
Maine. . . . . . .  . . . . . . . 4.02% 
Connecticut . . . . . . .​ 2.75% 
Other . . . . . . . . . . . . . . .​3.12% 
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Additional Horizon Portfolio Composition 

Project Type – % of Total Book (3/31/2026) 

 

Largest 10 Loans – % of Total Book (3/31/2026) 

 

Top 10 Developers – % of Total Book (3/31/2026) 
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HORIZON RESIDENTIAL INCOME FUND I, LLC 

Loan Performance & 
Delinquencies 
The Fund continued to make decisive progress on its wind-down strategy through the 
first four months of 2026, advancing loan repayments, foreclosure resolutions, and 
REO liquidations. Our asset management team remains intensively focused on 
shrinking the outstanding portfolio, accelerating capital recovery, and mitigating 
ongoing carrying costs. This steady momentum resulted in 13 successful loan 
resolutions across January, February, and March, returning significant principal back to 
the Fund. This capital redemption track extended into April, highlighted by the 
successful exit of another REO asset and the finalization of critical borrower workouts 
that further reduced the Fund's distressed loan footprint.  

Throughout 26Q1, and into 26Q2, underlying portfolio stability remains stable. 
Early-stage delinquency activity was strictly limited through April, with only one new 
loan entering the 31–60 day bucket. The team continues its proactive borrower 
outreach and intensive monitoring to address potential issues early, while maintaining 
formal default protocols on longer-dated delinquencies to preserve the Fund's legal 
rights.  

Our proactive approach to distressed assets yielded significant results in the 
foreclosure pipeline, which successfully decreased to 9 active loans by the end of April, 
down from a peak of 12 in February. This reduction was driven by the asset 
management team successfully negotiating and finalizing constructive workout 
resolutions for two loans that were previously mired in the foreclosure process. For the 
remaining assets in the foreclosure portfolio, proceedings continue to move forward 
as expected in close coordination with legal counsel and in strict accordance with local 
jurisdiction timelines. By balancing aggressive legal timelines with flexible workout 
strategies, the team has successfully expedited capital recovery while shielding the 
Fund from unnecessary legal expenses. 

Concurrently, the active management and disposition of our Real Estate Owned (REO) 
inventory remains a top priority to optimize asset value and maximize market 
engagement. Driven by one successful property exit in April, the active REO portfolio 
has been whittled down to 9 remaining assets, down from 11 at the start of the year. 
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The team continues to conduct rigorous weekly strategy reviews with local brokerage 
partners to evaluate pricing, enhance market exposure, and refine positioning for the 
remaining properties. 

Overall, the Fund remains focused on resolving legacy distressed assets, maintaining 
discipline across early-stage delinquencies, and executing value-maximizing strategies 
across the portfolio. While delinquency metrics may fluctuate as performing loans 
repay and distressed assets work through resolution channels, our priority remains the 
preservation of investor capital and the efficient return of principal. 

Below is a chart displaying the Fund's delinquency rates month over month from 
December 2025 through April 2026, presenting both the total count and the 
percentage of the active book based on the Unpaid Principal Balance of delinquent 
loans. This detailed transparency reflects our commitment to rigorous reporting 
standards and aligns with the MBA’s approach, while also providing an expanded view 
of our delinquency performance. 
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Horizon Residential 
Income Fund I, LLC 
Thank you for your continued trust and support in Horizon Residential Income Fund I, 
LLC. We welcome all questions and suggestions and look forward to producing a 
successful outcome together. 

Sincerely, 

Matthew Rodak 
Chief Executive Officer 

 

 

 

 

 

 

 

 

 

 

 
Contact Information: 
For any inquiries, additional information, or referrals, please contact our ​
Investor Relations Department:  

invest@upright.us 
646-895-6090 
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